
MODULE 7: 

Take action-

Make a change!





1. Aims of the module

• Launch motivational ideas to employees and their managers against discrimination in the workplace 

• Promotion of gender equality and human diversity through everyday actions

• Feature the advantages and benefits of gender equality

• Raise awareness of the legal context of employees’ rights in the workplace

• Get to know organizations that support gender equality through their continuous actions and achievements

• Provide inspiration to fight gender discrimination and inequality

2. Methodological tools

• Active learning for working on information provided

• E-learning courses

• Αudiovisual media/ social networks 

• Action Planning

• Storytelling





Module 7: Take Action - Make a change!

Unit 1 Reflection on Gender Equality

4 Topics Workshop 1: 4 Activities 

Topic 1 The power of media

Topic 2 Call to Action: International Equal Pay Day 2020

Topic 3 Good Practice 1: Public administration bodies 

Topic 4 Good Practice 2: OMV Petrom Romania

Unit 2 Embrace gender equality

3 Topics Workshop 2: 5 Activities 

Topic 1 SMART goal planning - A basic framework

Topic 2 Action planning- A guide for employees

Topic 3 Action planning- A guide for employers



Module 7: Take Action - Make a change!

Unit 3 Impact of gender equality

2 Topics Workshop 3: 3 Activities 

Topic 1 Measuring impact of gender equality actions 

Topic 2 Success factors



Unit 1

Reflection on Gender Equality 



Topic 1: The power of media

Youtube and Facebook are 

excellent media platforms that 

can be used as tools for 

celebrating and sharing 

achievements in gender 

equality with people all over 

the world.







Topic 2: Call to Action: International Equal Pay Day 2020

“Building back a better future of work by ensuring pay equity”

✔EPIC (Equal Pay International Coalition) (led by the ILO -

International Labour Organization, UN Women, and the OECD -

Organization for Economic Co-operation and Development),

supports governments, employers, workers, and their

organizations to make concrete and coordinated progress towards

this goal.

✔ 18 September 2020: EIC are hosting a Virtual Global Call to

Action, on the occasion of the first International Equal Pay Day.





Topic 2: Call to Action: International Equal Pay Day 2020

Why?  Due to:

1. unequal power relations between women and

men,

2. poverty and inequalities and disadvantages in

accessing resources and opportunities that limit

women’s and girls’ capabilities.

3. globally, the gap in earnings between men and

women at about 20%

Let's start taking action! How about organizing 

a conference or a similar event? You could 

start by thinking of the positive aspects:

✔ promotion of a specific issue

✔ a gathering for academics, 

intellectuals 

✔ opportunity to find partners/plan new 

projects

✔ promotion/advertising a purpose 

through media/ social networks.



Actions in gender training

Ministry of Foreign Affairs of Denmark

✔4-5 hours mandatory e-learning  course for all 

MFA staff working with development cooperation 

um.dk

Topic 3: Public administration bodies

“Thoughtful attention to gender issues in public administration can improve the quality and responsiveness of public 

services to the population as a whole [...]”

Gender Tool Kit:  Public  Sector Management 2012 Asian Development Bank

Actions in gender equality policy

Commission for Equality in Labour and 

Employment (CITE), Portugal

✔aim to promote equality between men and women 

in employment and to inspect its implementation 

www.cite.gov.pt

Below are examples of legislations and actions designed to tackle gender inequality and inequity in countries across

the EU.



Occupational equality

France Diplomacy- Ministry for Europe and Foreign Affairs

✔It aims to tend towards occupational equality (flexible 

working conditions), 

✔Parity in recruitment panels, replacement during maternity 

leave, training and outreach on professional equality, 

development of home working at the central administration 

www.diplomatie.gouv.fr

Enforcing the legislation on gender equality 

Government of Iceland 

The obligatory equal pay certification (Jafnlaunavottun) is to 

enforce the current legislation prohibiting discriminatory 

practices based on gender and requiring that women and men 

working for the same employer shall be paid equal wages and 

enjoy equal terms of employment for the same jobs or jobs of 

equal value www.government.is

Many companies 

adopt the 

telework for 

women for 

maternity reason 

after the 

childbirth.

Government's grants for those 

companies which follow a 

policy of equal treatment of 

employees.



OMV Petrom Romania is the largest energy company in Southern and Eastern Europe and the

best performing company within the BET 15 index for Gender Equality in Romania in 2020.

Therefore, the company’s policies and strategies exemplify good practice when it comes to

tackling gender inequality and bias in the workplace.

✔Women hold positions of power – the CEO is female and her name is Christina Verchere

✔Equal pay for work of equal value

✔Strive for diverse teams and specifically, at management 

level, with the aim to increase the female representation in Senior Leadership roles, from 18% to 

25% by 2025.

✔Equitable gender choice for maternity and paternity

✔Series of initiatives directed at celebrating Diversity of Thought and Experience and 

Promoting Work Life Balance and an Inclusive Culture.

A. Diversity Insights – a series of blog articles aiming at raising awareness on Diversity & 

Inclusion themes

B. Kids’ Corner – an initiative aiming at supporting work-life balance & parenthood, by providing 

tips, tools, talk and encouragement in the parents’ journeys to raising kids or dealing with 

specific challenges along the way.

AMONG 5 TOP  

COMPANIES ON 

THE BET* 15 

INDEX FOR 

GENDER 

EQUALITY

*Bucharest Stock 

Exchange Trading 

Index

Topic 4: OMV Petrom Romania





“We believe that we can only evolve our corporate culture and thrive as a business with a strong diverse mix 

of employees and by ensuring a healthy work environment and work-life balance”

Follow the example of 

OMV Petrom! 

Be sure that it will be a 

positive achievement 

for your company.

OMV Petrom
https://www.youtube.com/watch?v=kclyFJzpyHE





Workshop 1





Activities

1. Reflect individually on a piece of paper or discuss in pairs, what is the purpose of equal pay day?

2. Reflect individually on a piece of paper. Think about the pay gap in your own country of residence, what could be done

in the future to reduce this gap?

3. Iceland has the lowest gender pay gap in the world. What lessons or inspirations can be adapted for the situation in

your own country of residence?

4. Reflect individually on a piece of paper or discuss in pairs. Find one good practice which aims to promote equality

between all genders that is implemented in your country of residence. Why is this good practice important? What are

its results so far?



Unit 2

Embrace gender equality 





Topic 1

SMART goal planning – A basic framework

The most important part of taking action and bringing significant changes is setting goals:

- it determines the success or failure of the upcoming action.

• What does S.M.A.R.T. planning mean?

- It is about a method, which allows the formulation of objectives in a clear way.

- Aims for faster and direct results.

- The acronym "SMART" describes the most important features of an objective and stands for the words:

• Specific

• Measurable

• Attainable

• Relevant

• Time-bound





S (Specific) What is the goal?

Goal: To empower society to change gender inequality.

M (Measurable) How will I measure my progress?

Mind map exercises and their results will evaluate and measure understanding.

A (Attainable) Do I have the skills and the resources for it?

The goal will be accomplished via access to creative feedback, realistic stories, motivational tips and good 

examples.

Those mentioned above persuade human beings about the importance of equality.

R (Relevant) Why is this goal important?

For all gender equality reasons

T (Time-bound) When will I achieve the goal I've set?

By... (date & time)

By three months from now (deadline)





Topic 2

Action planning- A guide for employees

While gender discrimination is usually 

directed toward women and 

LGBTQIA+ persons, men can also be 

subjected to gender discrimination.

Step 1. Recognise that it's happening: no one can

overcome a problem if they don’t actually admit that it

exists. Unfortunately, many people would rather remain

silent or pretend it's not taking place, due to fear.

Step 2. Express yourself: start talking about it. First,

think carefully and find the courage to approach the

person that affects you. Explain clearly how you feel

and what the problem is.

Creation of an employee 

handbook: every business 

should have such an 

employee handbook, that 

employees need to follow if 

they wish to lodge a 

complaint.

Step 3. Review your company protocol: action must be done

according to the employee manual. Follow the procedures of the

company in order to describe the situation to the correct

department (advise a team manager or a human resources

manager). The protocol needs to outline how discrimination

complaints are handled, from investigation through action.





Step 4. Let your employer know: inform your supervisor about your problem, explain that you tried to handle the situation on

your own, but the discrimination has continued. Kindly ask him/her to investigate the case. It is important that managers and

leaders of a company handle complaints of discrimination consistently.

Step 5. Keep a diary: record the dates and times of all discrimination incidents. Make a note of when you reported it to your

supervisor and keep items and pictures of everything as evidence, in case it’s needed.





Step 6. Get Legal Help: If your employer doesn't handle your complaint fairly and the situation doesn’t improve, get to

know the law. Contact your government’s relevant institution to file a complaint and get some advice. There are laws that

prohibit discrimination and harassment against individuals on the basis of gender, race, colour, nationality, sex, religion,

disability, pregnancy, and age, among other classifications.

Step 7. Don’t judge yourself: don’t let discrimination determinate your sense of self-worth and define who you are.

Keep trying and you might prevent the discrimination from happening to other people, which is really important.





Topic 3

Action planning- A guide for employers 

Set out a clear policy: set clear policies for advancement and promotion – and then follow them. Employees, managers 

and supervisors also need to follow the policies described in the employee manual.

Organise training: proper training on gender equality to all management personnel and supervisors. Training often 

involves actions that are triggers for different people.

Hold team-building events that help the employees understand each other better.





Act properly: take all complaints seriously and take proper investigative actions. Your actions 

must show that you expect everyone to be treated fairly and by the same standards regarding 

discrimination. 

Communicate properly: discussion with the person making the complaint about being 

subjected to discrimination and with the person accused, as well. Language must be fair and 

non-accusatory.

Set high goals: formulation of a gender-neutral environment – where everyone is treated 

equally.

For a step by step 

methodological 

framework, see 

Module 5!





Workshop 2



1. Reflect individually on a piece of paper or discuss in pairs, can you define the SMART acronym in SMART goalsetting?

How can this tool help with creating meaningful change in organisations regarding gender equality?

2. Reflect on your current and/or previous workplace(s), what SMART goal could be set to improve gender equality?

Activities



3. Reflect individually on a piece of paper or discuss in pairs, what can an employee do if they are experiencing gender

discrimination?

4. Reflect individually on a piece of paper or discuss in pairs, what can a manager do if they become aware that gender

discrimination is occurring in the workplace?

5. Reflect individually on a piece of paper or discuss in pairs, why is training on gender equality issues important in an

organisation?

Activities



Unit 3

Impact of gender equality



1. Set up a  holistic plan to measure impact of gender equality

Fundamental principles: 

• objectives

• measures

• indicators

• targets

• timeline

• division of responsibilities

2. Ensure that participants learn from those with responsibility

Identify and use existing resources when planning the measures 

3. Definition of objectives, targets and measures when building the Plan Specification of the 

timeline

Alliances

Sustainability

Topic 1: Measuring impact of gender equality actions 

Goal: 

Increase gender 

equality rates in 

organisations. 





4. Monitoring and evaluation instruments:

• facilitate success or outreach indicators

• enhance feedback about on-going changes

• take effective actions and create accountability

5. Baseline assessment 

Different tools can be used for investigating gender inequalities, bias and 

imbalances at all levels. 

Examples: pilot studies, surveys, focus groups, interviews

6. Monitoring implementation

Gender Equality Plans should mobilise a large number of different 

actions within the organisation.

Read more on Gender Impact 

Assessment, EIGE Europe:

https://eige.europa.eu/gender-

mainstreaming/toolkits/gender-impact-

assessment/what-gender-impact-

assessment

https://eige.europa.eu/gender-mainstreaming/toolkits/gender-impact-assessment/what-gender-impact-assessment




Topic 2: Success factors 

Impact Drivers at an organizational level: 

• senior management

• co-operation among different groups of target 

groups and stakeholders

• creation of a Gender Equality Body

• deliberation of existing structures and 

organisational procedures

Impact Drivers at an on-going level:

• stakeholder involvement in planning and implementation

• clear targets and objectives

• flexibility and resilience

• availability of sex-disaggregated data

• competence development

• monitoring instruments

• evaluation





Workshop 3





Activities

1.Reflect individually on a piece of paper or discuss in pairs, what is the importance of measuring the impact of gender equality

actions?

2. Reflect individually on a piece of paper or discuss in pairs, what kind of plan could be put in place to measure the impact of

gender equality, taking into consideration the fundamental principles in Unit 3 Topic 1?

3. Reflect individually on a piece of paper or discuss in pairs, what do you feel are the most important success factors for

tackling gender equality in an organisation?



• Diversity https://www.omvpetrom.com/en/sustainability/employees-engagement/diversity

• Equality & Human Rights Commission file:///C:/Users/marth/Desktop/Xenios%20Polis/FENCE/IO2/closing-the-gender-pay-

gap_0.pdf

• Equal Pay Certification https://www.government.is/topics/human-rights-and-equality/equal-pay-certification/

• Find Law, Dealing with discrimination https://employment.findlaw.com/employment-discrimination/dealing-with-discrimination-

tips-for-employees.html

• Gender equality https://um.dk/en/about-us/e-learning/gender-equality/

• Gender equality at the Ministry for Europe and Foreign Affairs  https://www.diplomatie.gouv.fr/en/the-ministry-and-its-

network/missions-and-structure/gender-equality-at-the-ministry-for-europe-and-foreign-affairs/

• Gender equality in Europe, Assessing 255 leading companies on workplace equality, March 2020, Equileap
https://equileap.com/our-team/

• Good practices for equality in application and appearance http://cite.gov.pt/pt/acite/quemsomos.html

• SHRM, Taking Steps to Eliminate Racism in the Workplace https://www.shrm.org/resourcesandtools/hr-topics/behavioral-
competencies/global-and-cultural-effectiveness/pages/taking-steps-to-eliminate-racism-in-the-workplace.aspx
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Copyright Disclaimer

All audio-visual material was accessed freely from free online stock image platforms and/or YouTube and apply 

fair use laws without intention to breach any copyrights. If you feel that copyrights were violated, kindly contact 

us at https://fence-project.eu/contact/ to resolve the matter in a restorative justice manner. 

https://fence-project.eu/contact/

