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Module 4: Building a positive organisational culture

Unit 1 Positive organisational culture and psychology 

Positive psychology tools help people thrive by fostering self-esteem, improved 

relationships, and a better outlook on life. These all help create an environment in 

which gender equality can thrive.

5 Topics 1 Activity

Topic 1 Why is a positive organisational culture important?

Topic 2 The dangers of inequality and a poor organisational culture

Topic 3 How positive psychology can help

Topic 4 Self-esteem

Topic 5 Communication

Module 4 Unit 1 Activities



Module 4: Building a positive organisational culture

Unit 2 Putting it into practice

Not sure how to proceed in promoting gender equality and creating a positive 

culture? An organisation’s culture forms the basis of behaviour at all levels and 

is more important to changing workplace attitudes than many might possess.

5 Topics 1 Activity

Topic 1 Create the conditions for success

Topic 2 Leadership

Topic 3 Coaching and mentoring

Topic 4 Building alliances

Topic 5 Persuasion

Module 4 Unit 2 Activities



Introduction

This Module aims to:

● Help users build more positive organisational culture

● Increase awareness of the dangers of a culture of inequality

● Help users become familiar with positive psychology ideas and principles

● Users can develop an understanding of self-esteem, communication, leadership, coaching and mentoring, building 

alliances and persuasion
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Unit 1

Positive organisational culture and psychology



Topic 1: Why is a positive culture important?

A positive organisational culture is vital in promoting gender equality and a sense of fairness.  It provides 

numerous benefits to the organisation, this includes:

● Better recruitment: A positive culture is one of the best ways to attract potential employees. A positive culture gives 

an organisation a competitive advantage. People want to work for companies with a good reputation from previous 

and current employees. An organisation with a positive culture will attract the type of talent that is willing to make 

their next workplace a home, rather than just a stepping-stone.

● Employee loyalty: A positive culture will help retain top talent. A positive culture fosters a sense of employee loyalty. 

Employees are much more likely to stay with their current employer when they feel they are treated right. They are 

more likely to  enjoy going to work every working day.



Job satisfaction: It’s no surprise that job satisfaction is higher when there is a positive culture. Employers who invest in the

well-being of their employees will be rewarded with happy, dedicated employees.

Collaboration: Employees are much more likely to come together as a team at organisations with a strong culture. A 

positive culture facilitates social interaction, teamwork and open communication. This collaboration can lead to some 

amazing results.

Work performance: Strong cultures have been linked to higher rates of productivity. This is because employees tend to be 

more motivated and dedicated to employers who invest in their well-being and happiness.

Employee morale: Maintaining a positive culture is a guaranteed way to boost employee morale. Employees will naturally 

feel happier and enjoy their work more when they work in a positive environment.

Less stress: A positive culture will help significantly reduce workplace stress. Organisations with a strong corporate culture 

tend to see less stressed employees, which helps boost both employee health and work performance.
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Topic 2:  The dangers of inequality and a poor organisational culture

“Employees expect fairness… Things have to be fair and feel fair”. Removing hidden biases and barriers that detract from 

fairness is essential and if this is not done, it can lead to negative feelings of anger, loss of motivation and powerlessness. 

There are three basic responses to this perceived imbalance of power: get out, get safe, get even.

• ‘Get out’ is self-evident and is behind why some women leave large organisations to set up their own businesses

• ‘Get safe’ is where the individual becomes cynical, keeps their head down and looks out only for themselves. They put in 

the minimum effort required. They spend time with those they think have power over their future and will network to find 

opportunities for themselves

• ‘Get even’ is the most extreme response, when the frustration leads to sabotage.
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Topic 3: How can positive psychology help

Positive psychology is the study of the strengths that enable individuals and communities to thrive. It is founded on the 

belief that people want to lead meaningful and fulfilling lives, to cultivate what is best within themselves, and to enhance 

their experiences of love, work, and play.

It is the scientific study of the "good life", or the positive aspects of the human experience that make life worth 

living. Psychologist Martin Seligman referred to "the good life" as "using your signature strengths every day to produce 

authentic happiness and abundant gratification". 

Read about ‘how to be happy’ : https://www.theguardian.com/society/2003/nov/19/1

Watch Martin Seligman’s Ted Talk on 

“The new era of positive psychology”: (23 minutes)

Video source: https://www.youtube.com/watch?v=9FBxfd7DL3E

The benefits of positive psychology include an increase in self-esteem, 

improved relationships, and a better outlook on life.

https://www.theguardian.com/society/2003/nov/19/1
https://www.youtube.com/watch?v=9FBxfd7DL3E
http://www.youtube.com/watch?v=9FBxfd7DL3E


Source: Photo by Christina Morillo from Pexels

https://www.pexels.com/@divinetechygirl?utm_content=attributionCopyText&utm_medium=referral&utm_source=pexels
https://www.pexels.com/photo/woman-wearing-gray-blazer-writing-on-dry-erase-board-1181534/?utm_content=attributionCopyText&utm_medium=referral&utm_source=pexels


Topic 4: Self-esteem

Self-esteem is how we value and perceive ourselves. It's based on our opinions and beliefs about ourselves, which can 

sometimes feel difficult to change.  Women often downplay their abilities, affecting their chances of promotion and 

recognition. It is important to recognise this when tackling gender inequality in the workplace. 

Your self-esteem can affect whether you:

o Like and value yourself as a person

o Are able to make decisions and assert yourself

o Recognise your strengths

o Feel able to try new or difficult things

o Show kindness towards yourself

o Move past mistakes without blaming yourself unfairly

o Believe you matter and are good enough



Find out about the six pillars of self-esteem in this video:

Video source: https://www.youtube.com/watch?v=dhuabY4DmEo&t=18s

https://www.youtube.com/watch?v=dhuabY4DmEo&t=18s
http://www.youtube.com/watch?v=dhuabY4DmEo


How to improve your self-esteem:

o Use hopeful statements

o Treat yourself with kindness and encouragement

o Forgive yourself

o Avoid 'should' and 'must' statements

o Focus on the positive

o Consider what you've learned

o Relabel upsetting thoughts

o Encourage yourself
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Topic 5: Communication

The most important parts of communication are listening and absorbing new information. To be able to listen to other 

effectively, it is best to create an environment in which people have the chance to communicate their thoughts. You can 

use the following techniques to do so: 

o Promote culture of friendliness with transparency and an open-door policy

o Encourage questions

o Read body language
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Is the language you use leaning towards one gender? Look at the language used in your organisation every day.

Gender-inclusive language can be applied to any type of communication, whether it is oral or written, formal or informal, 

or addressed to an internal or external audience.

Try to use non-discriminatory language; make gender visible when it is relevant for communication and do not make it 

visible when not relevant. 

The following video talks about the importance of inclusive language

… whatever your language: 

Video source: https://www.youtube.com/watch?v=I3873x6esK8

What examples can you think of?

https://www.youtube.com/watch?v=I3873x6esK8
http://www.youtube.com/watch?v=I3873x6esK8


Watch the following video and discuss or note down the differences between the negative and positive scenarios

Video source: https://www.youtube.com/watch?v=MmN_W7ncL2I&t=1s

https://www.youtube.com/watch?v=MmN_W7ncL2I&t=1s
http://www.youtube.com/watch?v=MmN_W7ncL2I


Module 4- Unit 1- Activities
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Module 4- Unit 1- Activities:

Please, reflect individually, in a pair or in a small group about your personal circumstances and consider the

following questions. Please feel free to write your answers on a piece of paper:

1. Reflect individually on a piece of paper, how do you rate your own organisation in promoting a positive culture?

2. Reflect individually on a piece of paper, how do you rate your own organisation in tackling gender inequality and what 

changes, if any, would you suggest making?

3. Reflect individually on a piece of paper and consider why building alliances is an important tool in promoting gender 

equality. What practical steps might you take within your own organisation?



Unit 2

Putting it into practice
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Topic 1:  Create the conditions for success

How do you know if your organisation has true gender equality? Reflect on the following.

Is gender diversity: 

● Prioritised? (organisation clearly promotes gender equality)

● Operationalised? (organisation recruits and hires for gender diversity)

● Modelled? (leaders, culture, systems support gender diversity)

● Measured? (metrics are collected to track progress) 

● Rewarded? (equality is tied to business metrics)

If not, there’s work to do!



There are many areas in the life of an organisation where a positive culture can be encouraged. Here are four:

• Leadership

• Coaching and mentoring

• Building alliances

• Persuasion 
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Topic 2: Leadership

High-quality skilled, confident leaders are essential to foster a positive culture which promotes gender equality.

Good leadership:

o Helps to retain and recruit a stable workforce

o Promotes shared values and assumptions

o Ensures good lines of communication

o Improves quality of service and reputation



Watch the following video and note down the differences between good and bad leaders.

Video source: https://www.youtube.com/watch?v=Xy2_75ckF0Q

https://www.youtube.com/watch?v=Xy2_75ckF0Q
http://www.youtube.com/watch?v=Xy2_75ckF0Q
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Topic 3: Coaching and mentoring

What is coaching and mentoring? 

Coaching helps to shape performance and increase the likelihood of results meeting expectations. It encourages 

engagement and getting to know people as individuals, it helps to make people feel valued. It can also help to retain talent 

and save costs.

Mentoring is a relationship between two people with the goal of professional and personal development. The "mentor" is 

usually an experienced individual who shares knowledge, experience, and advice with a less experienced person, or 

"mentee". Mentoring programmes in the workplace have been proven to reduce high turnover rates, tackle diversity 

problems and improve employee engagement.



The purpose of coaching is to guide and support oneself or another to:

o Clarify a current, important priority that you want to work on

o Identify relevant and realistic actions to address that priority

o Take the actions in your work or personal life

o Learn by reflecting on the coaching and the actions identified

Coaching can be done in one conversation or as part of an overall coaching programme.



Reflect on the key differences in this video between a good and bad coaching conversation:  

Video Source: https://www.youtube.com/watch?v=82gVD0Vk7Rw.  

Reflect on your own experiences in the light of this example.

https://www.youtube.com/watch?v=82gVD0Vk7Rw
http://www.youtube.com/watch?v=82gVD0Vk7Rw


A mentor can provide advice and guidance to a less experienced colleague.

Tips on creating a successful mentoring programme

o Be clear with expectations

o Set goals

o Develop a regular meeting schedule

o Respect each others’ time

o Set a timeline for length of mentorship

o Have policies in place for behaviour or conduct of participants

o Initiate participants with some basic training

o Solicit feedback

o Create and review regular programme reports
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Topic 4:  Building alliances

An alliance is a group of individuals brought together to accomplish a specific goal or purpose which will benefit all 

members of the group in some way. Focus on how you’ll work together to encourage collaborative behaviour.  Consider 

how collaborative behaviour affects gender equality and vice versa.

Advantages:

o Increases resources

o Results in more creative solutions

o Allows more risk taking

o Spreads out the workload

o Raises community awareness



Tips for building alliances:

o Effective communication forms the foundation for a positive work alliance

o Treat your allies as equals

o Spend time with your allies

o Choose your battles wisely

o Keep your promises

o Resolve any conflicts or disputes at your earliest opportunity

o Be an ally

o Finally, never back-stab or blind-side an ally

Reflect back: Have you ever been involved in an alliance? What was your experience? 
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Topic 5: Persuasion

How do you persuade others of the merits of the case for gender equality? Try these methods when in discussion with 

others: 

o Build trust

o Build empathy

o No lies, no exaggeration

o Build your case from the bottom

o Keep it relevant

o Use only a few good arguments at a time

o Be positive and confident

o Watch and listen for reactions



What factors persuade us to say ‘yes’? 

There are six key universal principles that apply: 

Reciprocity, scarcity, the benefits: (what is unique and what do you stand to lose?), consistency, liking and consensus.  

The principles are explained in this video:

Video source: https://www.youtube.com/watch?v=cFdCzN7RYbw

Take a look and reflect on their application to your own environment:

https://www.youtube.com/watch?v=cFdCzN7RYbw
http://www.youtube.com/watch?v=cFdCzN7RYbw


Here are some psychology tricks to persuade anyone about anything!

Video Source: https://www.youtube.com/watch?v=b2KoFk6a1XU

They include:

o Using polite expressions

o Using compliments

o Being an active listener

o Using fluid, confident speech

o Repeating speech and actions

o Nodding

o Using reciprocation to create an obligation

o Using balanced arguments

https://www.youtube.com/watch?v=b2KoFk6a1XU
http://www.youtube.com/watch?v=b2KoFk6a1XU


A nudge, like a reminder, is an aid or signal that provides information to help people make good decisions. To stay 

efficient, our brains rely on these mental shortcuts to help us make fast decisions with little information.

Although the term may be new, the concept of nudging is not. Nudges are aids we experience all the time without thinking 

much about them. Some nudges are designed to initiate new behaviours, such as reminders and alerts used to spur 

action. Other nudges can be designed to shape existing behaviours, like checklists, used to provide information or guide 

thinking.

Since nudges are generally inexpensive and can boost employee productivity and wellbeing, they can be used to guide 

people to make better decisions.



Though nudges can be simple to implement, they may prove ineffective or backfire under certain conditions. When 

crafting specific nudges, there are two general principles that should guide their creation:

1. Nudges should guide helpful behaviours

2. Nudges should protect freedom of choice

It is important to keep in mind that nudges should not incentivise nor punish behaviour, as this can ultimately restrict 

freedom of choice. Also, try to think ahead for any unintended side-effects they may have on employee behaviour.

o For example, publicly displaying work performance (e.g., employee sales progress) may nudge competitive 

spirit to increase effort, but could foster unwanted behaviours from low-performing employees who cannot 

keep up



Nudges are, by definition, designed to be helpful, but they could frustrate employees if not implemented properly. If you 

nudge employees to do something, make sure they are enabled to do it. 

Learn the power of ‘nudge’ here:

Video Source: https://www.youtube.com/watch?v=jVTg3ZsNTTY

…. and some examples:

Video Source: https://www.youtube.com/watch?v=jsy1E3ckxlM

https://www.youtube.com/watch?v=jVTg3ZsNTTY
https://www.youtube.com/watch?v=jsy1E3ckxlM
http://www.youtube.com/watch?v=jVTg3ZsNTTY
http://www.youtube.com/watch?v=jsy1E3ckxlM
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Module 4- Unit 2- Activities
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Module 4- Unit 2- Activities: 

Please, reflect individually, in a pair or in a small group about your personal circumstances and consider the

following questions. Please feel free to write your answers on a piece of paper:

1. Reflect individually on a piece of paper or discuss in pairs. Name five possible benefits of a positive organisational 

culture. Reflect on why this is important in promoting gender equality and diversity.

2. Reflect individually on a piece of paper or discuss in pairs, what are the effects of a low or bad self-esteem in the 

workplace?

3. Reflect individually on a piece of paper or discuss in pairs, what nudging behaviours could an employer do to 

increase motivation?



Copyright Disclaimer

All audio-visual material was accessed freely from free online stock image platforms and/or YouTube and apply 

fair use laws without intention to breach any copyrights. If you feel that copyrights were violated, kindly contact 

us at https://fence-project.eu/contact/ to resolve the matter in a restorative justice manner. 

https://fence-project.eu/contact/

